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         When coffee is mentioned, one thing that automatically clicks to the mind of any coffee consumer is "Starbucks." We are talking about a giant producer of coffee globally located in Seattle, Washington in the United States of America formed in the year 1971. (Raghav, 2016). It has shown extensive growth since then as it has emerged to be the biggest company of coffee in the entire world serving 20,366 stores in countries such as US, China, United Kingdom, Taiwan, and Mexico among others. Their different stores offer a variety of services like instant micro-ground coffee, beverages and food items like sandwiches. (Starbucks, 2016).
Manufacturing a brand new product is energy consuming and expensive as the process of acquiring raw materials requires a lot of resources. Due to the said challenges, reuse and recycling products are the best way to curb the problem ("Blueprint for reducing, reusing, recycling," 1994). Starbucks has progressed in trying to eliminate the effect of wastes coming from their stores by applying different techniques such as improving their designs of packing procedures, offering reusable cups, campaigning of recycling for local infrastructure and enhancing the involved practices of recycling. (Shiwnarain, 2018). Recently, Starbucks banned straws made of plastic preferring sleek plastic lids with the intention of decreasing utilization of plastics in consumption of beverage products (Rogers, 2018). Recycled products care used to create other products without modification.	
THE SUSTAINABLE INITIATIVE’S SWOT
Recycling and using unmodified materials on Starbucks’ products has brought the following strengths to the company: 
· The utilization of reusable tumbler reduces waste and saves a paper cup. This cuts down the cost of production and the company also is freed from carbon tax.
· Environmentally friendly strategy. Recycling aids in forest conservation as the number of timber required to manufacture papers to be used will automatically reduce.
· Availability of raw materials, cheap resources.
· Legal endorsement. The intervention is in line with legal requirements of the environment. 
· Social competence. Starbucks significant component making their strategy of reducing waste successful is reusable cups which will contribute towards a positive reputation to all their users.
Weaknesses 
· Lack of technology compatibility can be a great weakness of the intervention. 
· Recycling is inefficient regarding cost in comparison to disposing of garbage in landfills. It requires workforce which may demotivate workers by the type of work involved.
· It can also have adverse health effects on labourers if carried out in an inappropriate manner ending up as a disaster instead of an advantage.
· Bleach a chemical that is harsh is used in the process of recycling which may harm the environment. Also, the end product might be of low quality especially when no modification is done showing a weakness which may affect consumers negatively.
· Impurities and toxic materials may be produced in the may cause harm to the surrounding environment.
Opportunities 
· Creation of employment is one primary result as labour will be required to see the process come to a success.
· Our competitors production pollutes the environment 
· Enhancement of innovation and boosting creativity as people might be intrigued to create better products with serve better purposes.
· Recycled products will face competition with raw materials, therefore, creating a chance for producing standard products that are likeable in the market.
· Partnership with other environmental endorsers. 

Threats 
· Landlords in many Starbucks stores are in control of garbage collection, and they decide whether or not they are in support of recycling.
· When there happens to be a mixture with items that cannot be recycled, then the whole recover bin is deemed unfit for the activity.
· Local authorities may also not support the activity which hinders it from being carried out as the law must authorize before implementation.
· Accessibility of recycling facilities is also a threat as they are not found around every store.
· Most recycling activity is done in the backroom denying the consumer the opportunity to see which may create doubt leading to disposal in the landfills instead.

MANAGER’S SWOT ANALYSIS
Strengths
a) Ability to discover new opportunities 
b) Team player with strong influential skills 
c) Decisiveness, specifically on financial matters
d) Ability to plan 
e) Possession of technical skills 
Opportunities 
a) Strategic networking 
b) Excellent marketing skills 
c) Am attending an environmental sensitization seminar the coming week. This will allow for excellent services. 
d) A strong staff 
Weaknesses 
a) I tend to have a strong and a compulsive need to work on things quickly. This affects quality.
b) I get stress when faced with a lot of activities. 
c) I am over confident in executing an idea I am conversant with
d) At times I get nervous 
e) When I cannot lead my team, I feel useless. 
Threats 
a) Competition from senior directors in the company 
b) Negative impact to creativity as a result of overworking 
c) Unpredictable predicaments like ailments
d) Loss of employment resulting from laying off staff
e) Victimization by  fellow workmates 
Analysis
As a manager of the above initiative, some of the policies to be adopted under my control would include; try to mobilize potential investors with an objective of gathering resources to set up a fully equipped facility, the creation of awareness covering a broad scope on the importance of carrying the project on is vital, ensuring that the end recycled product is packaged well to attract more customers and build on the goodwill of the company.
Some weaknesses that would be evident if I were to manage the above project would include 1) Environment pollution emanating from fumes during processing. 2) It would take a period to implement the plan in all areas where our products are being consumed leading to neglect in some parts. 3) Providing proper working conditions for all workers would not be possible as expenses involved are massive. 
More human resources will be employed to ensure that activities are executed to the latter. Ensuring that proper legal procedures are followed strictly to avoid problems with the government in the future. Creation of access to facilities where the processes are carried out so that consumers can witness and be convinced on the importance of working together to achieve the desired goal.
Just as Starbucks is facing some threats towards implementing their initiatives, I would also go through the same challenge. Competition would be one of them. Fresh raw materials would be a problem as they are believed to produce a better outcome than products used more than one time. Convincing all landlords in our stores to agree the recycle bins to be recovered would also pose a threat as the probability of all accepting is not known. Controlling consumers to deposit used products in the expected bins would be a problem too as no guarantee is offered that all consumers will adhere to the procedure. I cannot fail to mention expansion as it would be expected for growth to be evident after a certain period especially when finances are a problem.
Through the mobilization of potential investors, I would ensure a pool of as many resources as possible to cater for as many facilities as possible and also take care of providing a conducive working environment for all workers. These finances would also help to adopt the necessary methods required to decrease environmental violation of pollution. Advertising our intentions making them known to our consumers would also help disposing materials in the right places for recycling and reuse helping us achieve our intended purpose at the end of the day raising the standards of many individuals in the chain.
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